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Abstract 
Scholars develop various models conduct researches on this domain 
to help policy makers for selecting and assigning the most competent candidates for management positions. This also implies for 
principals as the managers of educational organizations. By considering the rapid changes in the educational organizations, the 
identification, modelling, conational analysis, evaluation of approaches and models on the basis of competencies seems to be 
undeniable needed competencies for principals. In order to find the most important competencies for them, the existed research 
reviewed 35 competency models, prior to focusing on 8 main competencies containing communications, team management, 
leadership, creativity, planning, decision making, problem solving and decisiveness. They were assumed to be necessary for all 
principals across the world in general. Results clearly showed that among the models, principals need the most to three 
competencies: communication, team management and leadership, while at the least they need to decision making. 
 
Keywords: Managerial Competency, Communications, Team management, Leading, Creativing, Planning, Decision Making, Problem Solving, 
Decisiveness 
1. Introduction 
        Management has a vital and deterministic role in each organization, especially in educational systems (Clark, 
1997; Julius, Baldridge & Pfeffer, 1999; Leslie& Fretwell, 1996). Alma (1997) believes that an effective 
management involves attention to scientific management skills, correct resource management, effective control and 
evaluation system, needs-based curricula and awareness of changing environment. Suarez and Oin (2004) argue that 
in today's modern world where increasing changes are usual, acquiring human and technical-related skills is of 
necessities for educational managers. During recent years, the key skills and competencies in the field of 
management in education system are considered strivingly by authorities since education as an open system, is 
affected by the conditions and changes of its surroundings and it is necessary that managers and education field 
authorities gain special skills, and competencies to respond to the existent challenges (khorassani & Abdollahi, 
1999). Study of Dehghani, Pakmehr and  Jafari-Sani (2011) indicated that the assigning of managers was not based 
on managerial competencies and specifications. 
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In fact, today one of the very crucial factors to influence on education system achievement is employing competent 
managers. competencies are important for all organizations, since the needed skills and characteristics for managers 
and staffs can impact an organizational culture; actualize the future challenges; help organizations to determine the 
expectations; explain the future needs to development; and finally focus on employment programming (Khajei, 
2002). 
1.1. Conceptualizing 
         To arrive to the main area of the study, first it is necessary to have an unanimity definition of competency, then 
on the basis of adopted definition and approach, to compile a competency model (Alipour & Dargahi, 2007). By 
reviewing the literature and considering the presented definitions, the first thing revealed is the lack of an unified 
definition in consistent with a viable terminology regarding competency. Competency in vocabulary means having 
ability, authority, skill, knowledge, capability and qualification (Danaifard et.al 2009). This concept is an individual-
centered concept and it refers to the main characteristics and the quality which results in an efficient function in a 
job., Spencer and Spencer (quoted in Smith, 2000) define competencies as individual main characteristics which 
associate with a higher performance in a job or a situation. However competency has different meanings, and 
continues to remain one of the most diffuse terms in the management development sector, and the organizational 
and occupational literature (Collin, 1989). Individual competency level in a field of performance can be defined as a 
scale which an individual can use its associated knowledge, skills and judgments with a profession to do his job 
efficiently in its possible domain (Mitrani, 1992). In another viewpoint competency is defined as needed skills, 
knowledge and abilities and other specifications for a successful performance in a job (Jacson and Schuler, 2003). 
Chung (2000) suggests that competency is revealed through individual improvement in needed knowledge and 
skills. According to Richey (Quoted in chu, 2006) competency includes knowledge, skill or an attitude which 
enables an individual to do his/her given job activities or functions efficiency . 
1.2 Necessity and the importance of competencies 
      One reason for dealing with competencies is its important role in education and learning field (Gamuffo & gerli, 
2004, quoted in Rassini,2009). The most of researches and literature in the field of competency are being carried in 
industrial countries and researches in developing countries are very rare (Chen, 2005 and Hum, 2006, quoted in 
Yassini, 2009). Competencies model in an educational system can have various applications, for example it can be 
applied for  individuals educational needs evaluation, providing and assessing educational programs, efficiency 
evolution (Erphani & Dianati, 2009) and promoting education efficiency and professional growth (Karami & Salehi, 
2009). In fact it means that all plans processes of an educational system can be carried out on the basis of 
competency (Erphani & Dianati, 2009). For instance it may cause more precise detection of educational needs and 
educational efficiency promotion. Furthermore another advantage is related to avoid mere transmission of 
knowledge (Shasti, 2010). According to Walsh (quoted in Mo meni & Mahmoodi, 2007) the advantages of 
competency based approach in education are as follows: Unsuitable and waste content identification, focus on 
comprehension and facts understanding versus partitioned facts, encouraging intercourse approach in curriculum 
programming and student-contented of competency-based approach versus teacher-centered approach, so by 
considering the necessity and importance of this topic and vast application of managers competencies in accessing to 
the strategies and goals, researches in the field of managerial competencies in recent years are increased, and a lot of 
researches about managers and staffs competencies field in the organizations are carried out, but what is important is 
that the needed competencies varies depending on the organization kind, job essence, national culture or even 
individual's personal characteristics (Dianati and Erphani, 2009). 
 
1.3 Competence models types 
In the present study, we analyzed and reviewed 35 competency models and carried out mentioned models in 8 
main categories including: communication, team management, leadership creativity, planning, decision making, 
problem solving and decisiveness. The result is listed in table1. 
4753Hoda Amiri Jami et al. / Procedia - Social and Behavioral Sciences 46 (2012) 4751 – 4755 Hoda Amiri Jami / Procedia  Social and Behavioral Sciences 00 (2012) 000 000 
 3 
Table1: competencies models and its components: 
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1 Boyatzis * * * *    * 5 
2 Spencer * * * *    * 5 
3 Shruder *   *     2 
4 Stone 2001  * * *   *  4 
5 Dulobelz * * * * *    5 
6 Cripp &mansfield 2003  * * *   * * 5 
7 Saipa compant * * * *  *   5 
8 Pars wagon company  * * * * *  * 6 
9 Capabilities radar graph * * * * *  *  6 
10 Dell company  * *    *  3 
11 Indian tata company * * * * * *  * 7 
12 Ford company *   *    * 3 
13 United nations organization * * * * * *  * 7 
14 Idro model * * * * * * * * 8 
15 Minterberg 1973 *  * *  *   4 
16 Pedler 1986 *     * *  3 
17 Sherman et.al 2001 * * *  *    3 
18 Management & public services department 2003 * * * * *  *  6 
19 Firdenberg model 2004 * *  * *  *  5 
20 Carry & goldman 2001 * * * *     4 
21 Gart oonz et.al 2003 * * *  *  *  5 
22 UNIDO company competency model * * * * * * *  7 
23 Burglett et.al 2006 * * * *  *   5 
24 Iran government managers * *      * 3 
25 Evaluation criteria in Islamic text *        1 
26 Evaluation criteria from holy koran point of view *        1 
27 Evaluation criteria from the messanger of Islamic Mohammad *        1 
28 Evaluation criteria from Imam Ali (pbub) point of view * *   *   * 4 
29 Evaluation criteria from Imam khomeimi (pbub) point of view * *       2 
30 Evaluation criteria from leader's point of view *       * 2 
31 Karami & ghaffarian * *       2 
32 Education ministry * *  * *    4 
33 Alzahra university evaluation criteria * *  *     3 
34 Job's information from o*net * * * * * * * * 8 
35 Native criterian * * * * * * * * 8 
  31 27 21 23 15 11 12 13 145 
2. Method 
The study was conducted by realizing relevant reliable models; analyzing their components; and finding the 
relationship between models based on a library reviewing method.  
 
3. Results 
        In terms of what reported in table 1, communication skill component and team management in 28 models have 
the highest importance and in 11 models, decision making component has the lowest importance. Communication in 
22 models, leadership in 21 models, creating in 23 models, programming in 15 models, problem solving in 12 
models and decisiveness in 13 models are emphasized by scholars. Between 35 discussed models, IDRO model, job 
information model and native criterion model were those models which emphasized on all 8 topics. 
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4. Discussion and Conclusion 
The aim of compiling a competency model in each organization, is to represent a model for human resource 
system performance consolidation (Dehghanian,2007). All superindents need to select and customize a competency 
model when they want to select some subordinated managers. This may be caused some personally preferred and 
non-qualified assignments. In result this may origin some serious problems, especially in frequent unexpected shifts 
of managers. There are various models of competency for managers including principals, but it could be said that 
most of them, 1) are relied on knowledge skills, abilities, motivation, beliefs, values and tendencies categories; 2) 
are connected to a main part of a job; 3) are connected to higher performance or efficiency; 4) are connected to the 
acknowledged, observable, and measurable standard; 5) are connected to strategic orientation; and 6) are improvable 
via education system (Diunati & Erpani, 2009). 
Generally, in educational organizations each competency models should be fully modified, and those important 
competencies which affect on performance promotion should be included. So in the present study, 35 models were 
reviewed and analyzed. Based on the results of analysis they categorized in 8 topics as communications, team 
management, leadership, creativity, planning, decision making, problem solving and decisiveness. These 8 topic 
categories, from a classification point of view, showed that communication skills and team management with being 
emphasised by 28 models, have the highest importance status in sum. In addition it was realized that decision 
making topic with emphasizing in just 11 models, got the least importance.  
Logically it is clear that each organization, according to its mission and characterise, seeks a body of competencies. 
Furthermore by considering 35 competency models, it was recommended that these 8 competencies as managerial 
competencies could be emphasized while recruiting and employing principals in educational system.  
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